
BCBP Kalibo SWOT Results Summary 
Strengths Weaknesses Opportunities Threats 



• Servant Leadership & 
Governance: Dedicated 
officers who lead by 
example, providing 
pastoral care and 
maintaining a focus on 
spiritual mission. 

 Unique Mission Focus: 
Successfully merging 
professional excellence 
with spiritual integrity to 
transform the marketplace 
. 

• Vibrant, 
Multi-generational 
Membership: A strong mix 
of seasoned leaders and a 
growing number of young, 
enthusiastic businessmen 
and professionals . 

• Strong Fellowship & 
Unity: Unwavering 
dedication to 
brotherhood/sisterhood, 
fostering a resilient 
community that supports 
members through personal 
and professional crises  

• Commitment & 
Engagement Gaps: 
Inconsistent attendance at 
formation activities and 
breakfasts; some 
members view programs 
as "courses to be 
completed" rather than a 
lifelong journey. 

• Leadership & 
Responsibility 
Reluctance: Difficulty in 
finding members willing to 
take on new roles; "fear of 
correction" among 
prominent members can 
lead to unresolved 
conflicts . 

• Officer Burnout: 
Leaders often struggle to 
balance heavy 
professional workloads 
with demanding pastoral 
responsibilities . 

• Perception of 
Exclusivity: Risk of being 
viewed as an "elite" or 
inaccessible group, which 

• Strategic Partnerships: 
Opportunities to collaborate with 
the new Bishop-elect, local 
government (GAD initiatives), 
and NGOs like the AY 
Foundation . 
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• Targeted Recruitment: 
Tapping into the tourism rebound 
to recruit business leaders in 
hospitality and retail; using 
"Breakfast After Dark" for those 
with tight schedules . 

• Digital & Geographic 
Expansion: Utilizing social 
media to reach younger 
professionals and expanding 
missions to areas like Malay . 

• Values-Based Leadership 
Demand: Growing interest in 
"Business as Mission" and 
ethical entrepreneurship 

• Economic & Financial 
Pressures: Rising costs of 
living, fuel, and commodities 
impact members' ability to 
tithe and attend weekly 
breakfasts . 

• Secular Competition & 
Culture: Growing secular 
influence and competition for 
time from activities like 
movies, travel (e.g., Boracay), 
and other social organizations 
. 

• Leadership Gap & Aging: 
Risk of "aging out" without a 
steady influx of younger 
servant leaders to remain 
relevant in a tech-heavy 
marketplace . 

• Modern Work Demands: 
The fast-paced nature of 
modern business can lead to 
competing priorities and 
reduced engagement in 
faith-based commitments . 

• Global & Local Instability: 
Potential impacts from 



 Resilience & 
Adaptability: Proven 
ability to thrive despite 
challenges, including the 
adoption of digital and 
hybrid formats for outreach 
and fellowship. 

 

can alienate the broader 
public . 

• Communication 
Challenges: Occasional 
delays in disseminating 
information and the need 
for better internal 
coordination for activities. 

provides a platform to influence 
local MSMEs . 

• Women in Leadership: 
Potential to empower more 
women to take on major 
functions in the marketplace and 
the chapter. 

 

continued global conflicts, 
economic downturns, or 
shifting social values that 
contradict Christian principles. 
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